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Strategic Objectives  
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a customer centred approach  

linking benchmarking to mutual learning  

for continuous and measurable performance improvement 

based on trust and mutual support  

 

       

Benchlearning 

added value for citizens 



Experiences  



Benchlearning Process 

measurable 
indicators 

current outcome? 

what works?  

quantitative 
assessment  

transparency  
on status quo  

qualitative  
assessment  

findings from the 
assessment  

areas for 
improvement 

good practices  

honest, trustful 
exchange  

excellency model 

promising practices? 

success factors?   

evidence-based 
approach  

mutual learning 

implementing 
changes 

mutual support 

trustful exchange and mutual support is key 
  

improved 

performance  



Performance Dimensions 

B: 

design of operational 

processes and use of 

information 
 

 

E: 

evidence-based design and 

implementation of PES-

services 
 

F: 

effective management of 

partnerships 
 

C: 

sustainable activation and 

management of transitions 
 
 

A: 

strategic 

performance 

management  

 

G: 

allocation of PES resources 
 

 

D: 

relations to employers 

  

analysing performance based on seven sections 



Looking deeper into Assessments 

• self evaluation, internal 
discussion (along the 7 
dimensions) 

• reflecting “Plan-Do-
Check-Act” 

self-assessment  

• interviews on-site along 
the 7 dimensions 

• visit of a local office  

• discussion with the 
management  

external 
assessment  • strengths and 

weaknesses  

• good practices  

• recommendations for 
improvement 

summary report  

assessment process is core of Benchlearning  

 

PES experts 

progress 
report  

1 year later 



Examples of Mutual Learning 

 

Analytical Paper: Combining active and passive 

labour market measures  

Conference: Long-term unemployment  

Workshop: Databases and powerful IT-systems  

Workshop/ Toolkit: Sustainability of integrations 

Seminar: Change management, quality 

management, risk management and CIP (11/16) 

Conference/ Toolkit: Business case (11/16) 

PES Expert Workshop: Profiling  

PES Network stakeholder conference  

Workshop: Performance management  

Workshop/ Toolkit: Customer 

satisfaction  

Seminar: Implementation of Youth 

Guarantee 

2015 2016  

findings from the assessment are subject for mutual learning 



Achievements 

high commitment, transparency and active mutual learning 

site visits of 

30 PES  

set of self- and 

external 

assessment 

evaluation of 

quantitative 

performance 

key indicators 

collected on a 

dashboard 

systematic 

learning 

process  

based on 

assessment results 

PES set up 

their reform 

agendas  

first progress 

reports available 



Next steps 

executing changes, better services for citizens  

added value 
for citizens 

PES 
implementing 
changes and 

reforms 

further 
Benchlearning 

cycles  



Measurable Success 

result-oriented implementation and sustainability of changes  

 

 

 

 

 

(optimised) 

implementation 

through 

institutions 

political 

intentions 

impact  

quantitative and 

qualitative 

performance 

analyses  



• Benchlearning drives the PES reform across Europe. 

• For an added value for citizens.  

• Benchlearning supports PES developing better services.  

• What counts is what works – evidence-based approach. 

• It encourages PES to improve their performance. 

• By their own strengths and with peer support.   

• Trustful exchange and mutual learning is key. 

• Change needs commitment from the top.  

• Benchlearning is a long-term project.  

• Benchlearning is not an event, but a mindset.  

Conclusions 



Backup  

 

• CAF Model + 

• Key Performance Indicators 

• Dashboard  

 



CAF Model „+“ 

linking benchmarking to mutual learning  

for evidence-based performance improvements 

 

qualitative assessment 

potential performance enabler of PES 
 

context 

variables 
 

labour market 

conditions 

 

institutional 

context 

 

quantitative assessment  

output/ outcome of the PES 

mutual 

learning 

Plan 

Do Check 

Act 

performance 

improvement 



Key Performance Indicators 

set of common 8 key indicators, collected year by year  

reducing 
unemployment  

transition into 
employment  per age 

group, gender, 
qualification level 

number of people leaving 
the PES unemployment 

records 

reducing the 
duration of 

unemployment and 
reducing inactivity 

transition into 
employment within 6 and 

12 months of 
unemployment per age 

group, gender and 
qualification level 

entries into a PES register 
of previously inactive 
persons per age group 

and gender 

filling of vacancies  

job vacancies filled 

contribution of PES to the 
finding of the 

respondent's current job 

customer 
satisfaction with 

PES services 

Overall satisfaction of 
jobseekers 

Overall satisfaction of 
employers 



Dashboard   

transparency is achieved 

 

http://www.pes-benchlearning.eu/dashboard/pages/signin.html

